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Donor Organization

Schaan, September 2024

Application for Financial support to implement EBF Street Children, Orphans and Early
Childhood Development Program: Shelter, Education, Training and Rehabilitation.

Dear Grant Committee

I am Miah Nurul Islam, Founder and Chairman of Euro Bangla Foundation. Today | am writing to you,
requesting for financial support that can fulfill my organization’s initiative to implement the following
project: “EBF Street Children, Orphans and Early Childhood Development Program: Shelter, Education,
Training and Rehabilitation”. Through your generous donation and participation, the vulnerable
population consisting of Street Children and Orphans will be greatly benefitted and turn their livelihood
to a more honest and prosperous one.

Bangladesh is the seventh poorest country in the world with 166 million inhabitants as per 2019 (est.
World Bank). Bangladesh is one of the most densely populated country in the world and it has an area
of 147,570 SQ KM.

Bangladesh is factually a densely populated country with half of its population consisting of children
who are depraved in one way or another. Here more than 64 million children make up around 40 per
cent of the population. Street children are among the children who are deprived of their basic rights. In
most cases, street children end up on the streets due to extreme poverty, orphanhood and parent
abandonment. It's estimated that more than 600,000 children live on the streets in Bangladesh, of whom
75% are in the capital of Dhaka. In a country ranked 135th on the Human Development Index and
where 50% of the population live below the poverty line, these children represent the absolute lowest
level in the social hierarchy. Here the Socio-economic situation is more acute: Child stunting rates are
still considered very high and wasting is becoming a growing concern. Most affected are children living
in poverty, with 57 per cent found to be stunted, wasted or underweight. Bangladesh is the most densely
populated nation in the world; as its population has increased, the number of street children has also
increased to an estimated 4 million and the number of street children has been increasing rapidly in
recent years. According to the Bangladesh Institute of Development Studies (BIDS) projects, the
number of street children stood at 1.5 million in 2015, and it will reach 1.6 million in 2024.

Bangladeshi children are being pushed onto the streets due to extreme poverty, lack of access to
contraception, and lack of education and victim of child abuse, sexual harassment, child labor,
trafficking and so on. Of the 1.7 million children engaged in child labor, one in every four is aged
between 6 to 11 years from a governmental perspective, childhood poverty in Bangladesh may also be
the result of corruption, dysfunction, and neglect.

To ensure safety, bright future and making them a contributing factor thus future of the nation, We EBF
aiming to initiate a project that will provide shelter 50 children at the initial phase, ensure 3 meals a day,
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make access to education. We will also train them with computer literacy, agricultural knowledge,
vocational and technical education including nursing, medical technology and pharmaceutical training
etc. in order to make them self-reliant and secure their future with skill-based knowledges.

This project aims to re-habilitate, educate and prepare street children for a better future where they can
be independent and free from the forms of abuse and discrimination, they have faced earlier in life by
creating a place for themselves in society. Children will be provided proper meals, clothing, all the
necessities of schooling, and assigned caregivers for counselling and security. The organization will
initiate positive social activities, and facilitate for any special needs or disadvantaged child. Euro-Bangla
Foundation will undertake the necessary steps in a form of this project by organizing and initiating
community training, prevention programs, campaigns against drugs, while also providing therapy for
victims of substance and sexual abuse. Initially in the 1st stage the project will focus on sheltering, re-
habilitating and schooling the children, and the 2nd stage it will extend towards to teaching them skills
such as computer literacy, agriculture competence, nursing and other forms of training that they will find
useful in securing a career for themselves. Upon succession and in long-term, the project will increase
more children as we target over the span of 5 years and beyond, we will give shelter and rehabilitate
15,000 Children.

As for the background of my organization, Euro Bangla Foundation (EBF) has started its journey from
2003. We focus on health, environment, technical education, vocational training, forestation,
development, and providing financial assistance in the form of microcredit to the rural poor. As of 31st
January 2022, my organization has:

Projects Status Beneficiaries

Micro-Credit Programs Ongoing 1000 active loaners and
entrepreneurs

Euro Bangla Model School Ongoing 700 Students from low-income
families

EBF Mother and Childcare Upcoming \Will benefit 120,000 population

Hospital mainly women and children

Nursery Program Ongoing 1000 tree saplings and seeds
distributed each year.

For More information about organisation, you can visit our Website, Home Page, Facebook Page and
YouTube Channel _

https://eurobanglafoundation.li/

Our Facebook Page: https://www.facebook.com/Eurobanglafoundation

YouTube Page: https://www.youtube.com/@eurobanglafoundationebf7653
(Euro Bangla Foundation _ EBF)
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Budget for Construction of Shelter House 50 Street & Orphan Children [2024]

Sl. Budget Type/Family Description Total Price | Remarks
1, Material Cost CHF
1.1 Construction Materials Construction: Rod/Iron, 78,785.00 | Materials Required to
Cement, Bricks, Sand, build 2 Storied Shelter
Other building materials House
etc.
1.2 Furnishing Building and | Painting Cost for building 10,500.00 | Complete Basic Setup
Equipment for Shelter Infrastructure
Door and windows 7,935.00
1.3 Purchase of Furniture Beds, Table, Chairs and 13,140.00 | Complete Interior Setup
Cabinet for Shelter House
Kitchen Equipment 2,265.00
14 Miscellaneous Electricity and Water 10,790.00 | Additional Quality of Life
supply installation. improvement for Shelter
- - House
Installation of Education 5,395.00
Equipment
Personnel Cost
2.1 Payroll [Construction Labor cost for 59,125.00 | Payment for
Worker] construction Construction Worker
2.2 Payroll [Security Guard] | Yearly Remuneration for 1,920.00 | Payment for Security
Security Guard [02 Guards to make the
Person] construction site
Secured
2.3 Payroll [Project Staff: Yearly Remuneration for 1,800.00 | Total Monitoring of
Supervisor] Supervisor [01 Person] Construction Site.
Other Cost
3.1 Equipment Maintenance | Construction, Water, 5,765.00 | Yearly Equipment
Electricity and other Maintenance Cost
equipment maintenance
cost
3.2 Overheads Yearly billing for water, 7,580.00 | Complete Overhead
electricity, gas and Cost for Sheler House
security
4, Total Cost 205,000.00

Summary of the Proposed Budget of the Project 50 Street & Orphan Children

Type Total (CHF)

Total Budget for the Project 272,240.00
EBF’s Investment (2022/23) 84,185.00

» Regquesting Budget for 2024 188,055.00

For More Budget Information Please go through our Project Profile Page: 28-29
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Project Progress as so far:

In terms of project focus and implementation strategies, significant milestones have already been
achieved. These include the acquisition of land, conducting soil tests for the designated area, formulating
architectural plans for the shelter house, and procuring construction materials to a certain extent. Despite
these accomplishments, the commencement of construction work is impeded by a lack of adequate funds
to procure the required materials in sufficient quantities.

Euro Bangla Foundation is earnestly seeking support through donations to bridge this financial gap and
kickstart the construction of the shelter house by October 2024.

The foundation remains committed to its vision of providing a transformative haven for street children,
ensuring not just immediate safety and sustenance but also laying the foundation for a brighter, more
secure future through skill-based education and empowerment.

We would like to request Donor Organization assistance in providing this opportunity to initiate EBF’s
Street Children, Orphan, Early Childhood development Program: Shelter, Education, Rehabilitation, in
Bangladesh. Your kind contribution and active participation would be greatly appreciated.

| would be very happy to have a personal conversation about the project and our organizations.

If you have any questions, Miah Nurul Islam can always be reached on +41 78 659 6554 or
Info@eurobanglafoundation.li

Best Regards

et

Miah Nurul Islam
President
Verein Hilfswerk Bangladesh

For More information about organisation, you can visit our Website, Home Page, Facebook Page and
YouTube Channel _

https://www.eurobanglafoundation.li/

Our Facebook Page: Euro Bangla Foundation

https://www.facebook.com/Eurobanglafoundation

YouTube Page: https://www.youtube.com/@eurobanglafoundationebf7653

(Euro Bangla Foundation _ EBF)
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Here are some pictures of the current deplorable condition of street children in

Bangladesh

www.eurobanglafoundation.li info@eurobanglafoundation.li



http://www.eurobanglafoundation.li/

Street children concern to millions of deprived boys and girls who have adopted the street as their
residence. They grow up where tranquillity and physical and emotional stability are frequently
threatened. Street children are marginalized from mainstream society. As a result, they need much more
attention from the government and NGOs.
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